Riverside Park Self-Catering Holiday Homes Risk Assessment 
	WORK ACTIVITY (Include a suitable title for the risk assessment and one or 2 sentences describing the activity and scope of the assessment)
	REFERENCE NUMBER

	This specific risk assessment (SRA) was completed for Riverside Park Self-Catering Holiday Homes & Riverside Park Moorings to ensure compliance with the UK Government Guidelines regarding the ongoing COVID-19 Pandemic.
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	OWNED BY
	PREPARED BY (name all personnel that contributed to this assessment)
	DATE
	NEXT REVIEW DUE

	Lisa Booth
	Lisa Booth
	09/06/2020
	09/7/2020

	1. Description of tasks

(Briefly describe each element of the overall activity to be undertaken)
	2. What could go wrong or cause harm? 
	3. What are the existing control measures / safe systems of work? (Describe the controls in place now)
	4. Will these minimise the risk?

Y / N
	Risk Evaluation
	5. If NO in column 4, describe the deficiencies in the controls then list the corrective actions in the Action Plan

	
	
	
	
	Risk Rating (RR)1 = Severity (S) X Likelihood (L) (with existing controls)
	

	
	
	
	
	S
	L
	RR
	RC
	

	General arrangements for protecting persons
· Host
· Guests

· Visitors

· Boat Owners

· Cleaning Staff

· Contractors 


	Infection with COVID 19
	· All persons advised that only essential visits to site should be undertaken and to avoid unnecessary persons.
· Clinically extremely vulnerable individuals advised not to make bookings to minimise risk of infection.

· Any persons displaying COVID-19 Symptoms instructed not to attend site & self-isolate in line with government guidelines. 

· Any persons who develop COVID-19 Symptoms whilst staying or visiting instructed to leave promptly, areas they have visited cordoned and deep-cleaned prior to being re-opened for use and all those who have been in close contact advised to self-isolate according to latest gov.uk guidelines.

· If a guest arrives to Riverside Park with symptoms of COVID-19 they should be advised to return home (where possible) and/or self-isolate in accordance with current Government guidance.
· If guests have acute breathing difficulties call 999.
· If a guest has developed symptoms during their stay at Riverside Park, they must declare it when leaving.
· It is understood that if anyone staying in the property contracts the virus they will immediately inform Lisa Booth who can inform of the next steps to be taken. 

	Y
	2
	2
	4
	TOL
	

	Pre arrival
	Risk of infection with COVID-19
	· Provide a pre-arrival pack for guests explaining procedures, highlighting any differences due to COVID-19 Pandemic.
· Use contactless check in where possible (Where cash or physical contact made ensure social distancing & wipe down of equipment I,e card reader)
· After guest arrival to ensure customer satisfaction and to answer all queries phone number to be provided to ensure social distancing.
· Any issues needing a maintenance visit to be arranged when guests are out of the property where possible (unless and emergency)

· Provide a FAQ document on all aspects of the property for example:

When the bin day is

How the water works

How to switch on the heating

How the cooker, micro-wave and dishwasher works


	Y
	2
	2
	4
	TOL
	· Digital welcome pack to be produced (Action: Lisa Booth)


	Building maintenance and statutory checks:

1. Fire Safety systems including emergency lighting checks and fire extinguishes

2. Water systems

3. Electrical systems
4. Site Walkarounds

5. Emergency Maintenance on Site

	1. Fire hazards, burns due to fire alarm systems not maintained or staff not briefed on Fire Emergency Plan.

2. Legionella exposure due to stagnant water in water systems/ failure of water quality control systems.

3. Electric shock due to lack of routine maintenance of fixed and portable equipment.

4. Slips, trips and falls; cuts and contusions; being struck by something due to lack of maintenance/housekeeping of building structure and contents.
5.Potential COVID-19 Transmission

	· Statutory fire system checks completed – fire extinguishers, smoke alarms, fire blankets checked annually. 
· Water systems maintained as per legal requirements. Taps, showers and toilets run prior to arrival of guests.
· Regular electrical maintenance conducted by suitably qualified engineers. Any equipment identified as faulty or outside PAT testing dates isolated until rectified.
· Host/Owner daily walkaround checks of site to ensure compliance & check for any defects.
· Guests/Visitors/Contractors advised on site briefing to highlight any defects or risks to management.
· Contractors/Maintenance work only allowed when no guests checked into building or other persons using site. 
· Emergency Maintenance work to be carried out with no persons in accommodation. Contractors provided with PPE if not already equipped. Host to clean any appropriate equipement.
	Y


	3
	2
	TOL
	
	· Review Emergency Maintenance procedures (Action: Lisa Booth)

	Fire safety management 
	Burns and scalds due to failure of fire safety management
	· Test fire alarms monthly.
· Conduct fire drill to include social distancing during evacuation and at assembly point.

· Service of extinguishers and fire blankets


	Y
	4
	1
	4
	TOL
	

	First aid arrangements 
	First aid provision – injury untreated or not correctly managed. Potential COVID-19 transmission.
	· For first aiders only: Protect first aiders by use of PPE for casualty – face masks, eye protection and aprons plus disposal routine for used PPE (hold for 72 hours then dispose of with normal waste).


	Y
	3
	2
	6
	TOL
	· Source aprons, gloves, eye protection & mask (Action: Lisa Booth)


	Cleaning


	Cleaning not fit for purpose / accommodation contamination / site not appropriately cleaned or ineffective cleaning resulting in the spread of COVID-19.
	· Checklist created for cleaners to ensure all areas cleaned and to the correct standard, checking also that facilities fit for purpose with no defects. To be signed for by cleaner.
· Houses left unoccupied on a 7 day on/off basis to ensure time for virus to naturally die off.
· All products used for cleaning to meet EN14476 standard for viricidal use on SARS/COVID-19.

· Disinfectant provided in communal areas to allow users to self-clean after use.

· Bedding washed on 60+ degree celcius wash (not quick-wash function) to ensure cleanliness.

· Change over Cleaning completed only once guests have left the property.

· Implement 9am check out and 5pm check in to give as much time as possible for deep clean.

· All cleaning staff to of filled out fit for work document and confirm not displaying symptoms before commencing duty.
· Guests to air the property during their stay and strip beds/bag up linen, towels, tea towels etc on departure.


	Y
	3
	2
	6
	TOL
	· Cleaning Checklist to be created and distributed to cleaners.(Action: Lisa Booth)
· Need to provide disinfectant at communal areas, review options and implement (Action: Lisa Booth)
· Confirm with cleaning company compliance with regards to COVID-19. (Action: Lisa Booth)


	Coming to and leaving site
	Spread of COVID by contact with hard surfaces or close contact with staff or others infected with COVID 19.
	· Visitors advised to avoid public transport where possible – walk, cycle or drive to site. If persons must use public transport, advised to follow Gov advice and wear a face covering, maintain social distancing wherever possible and clean hands as soon as possible after leaving public transport.

· Social distancing signage in officer, quay and  gate 
· Minimise contact between the two parties
	Y
	2
	2
	4
	TOL
	· Signage to be produced and displayed in office / access points to the quay (Action: Lisa Booth)

	Moving around the site
	Spread of COVID by contact with hard surfaces or close contact with staff or others infected with COVID 19.
	· Occupancy of Houses maintained at 50% to allow sufficient social distancing / prevent crowding of areas. 
· Signage on Pontoon bridge reinforcing social distancing measures.
	Y
	3
	2
	6
	TOL
	· Post signage advising of social distancing on pontoon bridge / COVID-19 Awareness (Action: Lisa Booth)
· Email to be sent to boat owners to reinforce social distancing measures (Action: Lisa Booth)

	Hygiene

· hand washing

· wipes 

· toilets

· Outdoor kitchens

· Supply and demand of hand sanitiser products


	Spread of COVID 19 via cough or sneezing and by contact with hard surfaces.


	· Sufficient supply of hand soap and alcohol gel to each house & key area. 

· All products used for cleaning to meet EN14476 standard for viricidal use on SARS/COVID-19.

· Signs and posters in placed to promote good handwashing technique, the need to increase handwashing frequency, avoid touching your face and to cough or sneeze into a tissue which is binned safely, or into your arm if a tissue is not available. 

· Cleaning schedule for outdoor toilet to include daily wipe down of high contact points (door handle, toilet handle, light switch)

Cleaning schedule for high contact points outside. (Pontoon bridge rails, quayside gate, outdoor furniture, Outside kitchen/seating areas)
	Y
	4
	2
	8
	MOD
	· Post COVID 19 hand washing poster in outdoor toilets and in entrance hall to houses, to include 20 second washing rule. (Action: Lisa Booth)
Daily Cleaning Schedule to be implemented to comply with COVID-19 measures. (Action: Lisa Booth)


	Hygiene

· hand washing

· wipes 

· toilets

· Outdoor kitchens

· Supply and demand of hand sanitiser products


	Spread of COVID 19 via cough or sneezing and by contact with hard surfaces.


	· Sufficient supply of hand soap and alcohol gel to each house & key area. 

· All products used for cleaning to meet EN14476 standard for viricidal use on SARS/COVID-19.

· Signs and posters in placed to promote good handwashing technique, the need to increase handwashing frequency, avoid touching your face and to cough or sneeze into a tissue which is binned safely, or into your arm if a tissue is not available. 

· Cleaning schedule for outdoor toilet to include daily wipe down of high contact points (door handle, toilet handle, light switch)

· Cleaning schedule for high contact points outside. (Pontoon bridge rails, quayside gate, outdoor furniture, Outside kitchen/seating areas)
	Y
	4
	2
	8
	MOD
	· Post COVID 19 hand washing poster in outdoor toilets and in entrance hall to houses, to include 20 second washing rule. (Action: Lisa Booth)
· Daily Cleaning Schedule to be implemented to comply with COVID-19 measures. (Action: Lisa Booth)


	Social Distancing and how it will be maintained:

· Entrance/Exits 

· Desks 

· Kitchen areas

· lifts 
· toilets
· smoking areas
· printers
· other

	Close contact with staff or other infected with COVID 19.
	· 2m social distancing rules implemented as per Gov.UK requirements reinforced by signage.

· Outdoor Kitchen/Tables to have limited numbers for social distancing. Sanitising wipes to be available for hard surfaces.

· Toilets to have enhanced cleaning regimes and closed waste bins. Sanitising wipes to be available for hard surfaces and taps.


	Y
	4
	2
	8
	MOD
	· Purchase sufficient hand/surface wipes in order to clean with. (Action: Lisa Booth)
· Signage to be posted in entrance hall of accommodation to reinforce social distancing measures (Action: Lisa Booth)


	Accidents, security, and other incidents
	Spread of COVID by close contact with staff or others infected with COVID 19.
	· In an emergency, for example, an accident or fire, people do not have to stay 2m apart if it would be unsafe. 

· All persons involved in the provision of assistance to others should pay attention to sanitation measures immediately afterwards including washing hands. 
· First aiders provided with PPE – gloves, face masks, apron and eye protection.
	Y
	4
	2
	8
	MOD
	Obtain sufficient PPE for first aid response. (Action: Lisa Booth)

	Checking out
	Spread of COVID by close contact with staff or others infected with COVID 19. Contact 
	· Guests asked to strip beds and bag linen, soiled towels, kitchen cloths etc to be washed in sealed plastic bags and left in the car port on checkout.

· Reinforced message to guests to clean property prior to leaving to support hygiene measures.
	Y
	3
	2
	6
	TOL
	· Checkout procedure to be produced as checklist and placed in welcome pack for guest awareness. (Action: Lisa Booth)


	Contractors on site
	Spread of COVID 19 from or to contractors.


	· Site Owner to ensure that H&S considerations / risks under COVID-19 are being controlled sufficiently.

· Social distancing measures / cleaning regimes / staff hygiene implemented and mitigated during contractor working activities and identified within the contractor’s COVID 19 risk assessments.
· Building management to monitor contractor compliance with COVID 19 control measures so far as is practicable. 
	Y
	4
	1
	4
	TOL
	

	Inbound and outbound deliveries
	Spread of COVID by contact with hard surfaces contaminated with COVID 19.
	· Sufficient handwashing facilities for staff handling goods (or hand sanitiser where this is not practical).

· Minimise unnecessary contact by arranging non-contact deliveries where the nature of the product allows for use of electronic pre-booking.

· Reduce frequency of deliveries, e.g. ordering larger quantities less often.
	Y
	4
	1
	4
	TOL
	

	Waste Management
	Spread of COVID by contact with surfaces contaminated with COVID 19.
	· Sufficient waste bins for normal use. Increased if required to accommodate extra capacity for disposable wipes, cloths etc.

· If there has been a suspected case of COVID 19, implement waste management arrangements in line with GovUK advice for disposal of potentially contaminated items – cloths/gloves/masks etc. To include double bagging waste and leaving for 72 hours before disposal. 
	Y
	4
	2
	8
	MOD
	· Consider the use of dated tags to ensure that double bagged waste is held for 72 hours prior to disposal. (Action: Lisa Booth)
· Consider the use of PPE  when handling waist. (Action: Lisa Booth)


	Actions to be taken 

(link to the deficiencies listed for each task given above)
	By whom
	Completed on (dd/mm/yyyy)

	
	
	

	Digital Welcome Pack to be Produced.

	Lisa Booth
	

	Review Emergency Maintenance procedures.
	Lisa Booth
	

	Source aprons, gloves, eye protection & mask.


	Lisa Booth
	

	Cleaning Checklist to be created and distributed to cleaners.

	Lisa Booth
	

	Need to provide disinfectant at communal areas, review options and implement.
	Lisa Booth
	

	Confirm with cleaning company compliance with regards to COVID-19. 
	Lisa Booth
	

	Signage to be produced and displayed in office / access points to the quay.
	Lisa Booth
	

	Post signage advising of social distancing on pontoon bridge / COVID-19 Awareness.
	Lisa Booth
	

	Email to be sent to boat owners to reinforce social distancing measures.
	Lisa Booth
	

	Purchase sufficient hand/surface wipes in order to clean with.
	Lisa Booth
	

	Signage to be posted in entrance hall of accommodation to reinforce social distancing measures.
	Lisa Booth
	

	Obtain sufficient PPE for first aid response. 
	Lisa Booth
	

	Checkout procedure to be produced as checklist and placed in welcome pack for guest awareness.
	Lisa Booth
	

	Consider the use of dated tags to ensure that double bagged waste is held for 72 hours prior to disposal.
	Lisa Booth
	

	Consider the use of PPE when handling waist. 
	Lisa Booth
	


Using the Risk Matrix to help determine the importance of identified risks and the priorities for improvements 
The Risk Rating (RR) is a product of the likelihood of an adverse event multiplied by the severity or consequence of exposure to the identified hazard. The tables below will guide risk assessors in the evaluation of risk from an activity or task, but it is essential that activities and existing procedures are rigorously examined and challenged. Those involved in the activity should be consulted in the task analysis / risk assessment process. 

Definitions of likelihood. ‘Likelihood’ relates to the probability of an injury or other adverse event with the existing controls / safe practices in place. 
	Score
	Likelihood
	Description

	5
	Highly likely
	Controls not effective or non-existent, injury or task failure imminent

	4
	Likely
	Significant elements of the controls not effective or not in place

	3
	Possible
	Some weaknesses in control measures

	2
	Unlikely
	Good controls in place, incidents very rare

	1
	Highly unlikely
	Strict controls in place and robust, no history of adverse incidents relating to this task


Definitions of Severity or Consequence: The severity of an injury is the most likely or credible outcome of exposure to the identified hazard(s).
	Score
	Severity
	Description

	5
	Severe
	Causing death(s), life threatening ill health and / or widespread destruction

	4
	Major
	Causing disabling injury (e.g. broken limbs or disease) requiring immediate hospital treatment 

	3
	Serious
	Injury or ill health causing more than 3 days absence from normal work

	2
	Minor
	Injury or ill health causing between 1 and 3 days off work

	1
	Slight
	Injury or ill health causing less than 1 day off work, e.g. requiring simple first aid measures only


Risk matrix: Use this matrix to calculate the Risk Rating (RR) number by multiplying likelihood by severity. Use the Risk Rating to establish the ‘Risk Category’ in the table overleaf and take appropriate actions as indicated.

	Likelihood
	Severity or consequence

	
	Slight (1)
	Minor (2)
	Serious (3)
	Major (4)
	Severe (5)

	Highly likely (5)
	5
	10
	15
	20
	25

	Likely (4)
	4
	8
	12
	16
	20

	Possible (3)
	3
	6
	9
	12
	15

	Unlikely (2)
	2
	4
	6
	8
	10

	Highly unlikely (1)
	1
	2
	3
	4
	5


Action table
	Risk rating
	Risk Category
	Actions to be taken

	20-25
	Intolerable 

(IN)
	Work should not be started or continued until the risk has been reduced. If it is not possible to reduce the risk even with unlimited resources, work must remain prohibited.



	15-16
	Substantial (SUB)
	Work should not be started until the risk has been reduced. Where the risk involves work in progress, urgent actions should be taken with medium to long term steps to further reduce the risk.  Medium to long term remedial actions could include new equipment, structural alterations, training or procedural changes. Significant financial or human resources (with higher level management approval) may have to be allocated to reduce the risk.



	8-12
	Moderate (MOD)
	Efforts should be made to reduce the risk, but the costs of prevention should be carefully measured and limited. Risk reduction measures should be implemented within a defined time. Where the moderate risk is associated with major or severe consequences, further assessment may be necessary to establish more precisely the likelihood of harm as a basis for determining the need for improved control measures.



	3-6
	Tolerable

(TOL)
	Usually no additional controls are required except where ‘slight’ injuries are ‘highly likely’ in the risk matrix. Consideration may be given to a more cost-effective solution or improvement that imposes no additional cost burden. Monitoring is required to ensure that the controls are maintained.



	1-2
	Trivial

(TRI)
	No action is required, and no documentary records need to be kept.
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